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Time Session 1 (Common Room) Session 2 (MC11)
EUS Resources EUS 101
10:00 Learn about the resources available to your EUS group, = What is the EUS? Learn about what we do and how
discover upcoming opportunities, and build your you can be a part of it.
network.
Leadership Governance & BoG
11:00 Tips and tricks to motivating your team, setting goals &
promoting collaboration. Learn about the legal body of the EUS.
Communication Within The EUS Equity Within The EUS
13:00 Gain experience in effective communication, learn Participate in discussions and establish action plans
about how to promote your events, learn about the to create a more inclusive EUS community.
EUS Wiki.
Mental Health Academic Resources*
14:00  learn how to discuss mental health with your teams.  Get familiar with Academic Subcommittees, your

academic rights, and academic funds.

Event Planning

15:30 Gain useful knowledge in conflict resolution, risk

management and logistics for EUS events. EUS Finance Training**

EUS representation outside McGill All you need to know about EUS finances, liability
16:30 and financial officer responsibilities.

* All VP Academics, presidents and academic affiliated positions must attend this workshop.
** This workshop is restricted AND mandatory to all EUS financial officers.



